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Assess the Situation – Identify critical influencers 
Alignment on team vision, goals, and culture sets the backdrop and operating climate 
for the team. 

What is the current business landscape - start-up, turnaround, re-alignment, sustaining, etc.? 

How might it change over the next 12, 18, 24 months? 

What pressure(s) is that placing on the team now? In the future? 

Are the team’s vision and goals aligned with expectations? If not, what needs to change? 

What is the resulting potential and promise for the team? 

How is the team currently operating and what will need to change?
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Understand Your Team – Conduct your due diligence 
Cultivate your listening to uncover greater opportunity. Listen to learn. Conduct 1:1s (in-
person preferred) with an atmosphere of open, honest, candid conversation. Pay careful 
attention to both verbal and nonverbal cues. 

How well does the team share a common vision?  (Listen for "we" vs. "me" language)   

Where’s the ‘noise’ on the team? And what’s the resulting opportunity? 

How well is the team is currently working together? How do they approach conflict? 

What contributes to the effectiveness/ineffectiveness of the team? How can we close the gaps? 

How well do the team members really know each other? When's the last time they met in 
person? 

What roadblocks are the team/individual team members facing? 

What is the one big change that could help each team member become more effective?
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Step Out of Your Comfort Zone – Reflect and do a self-assessment 
Understand your core purpose in leading the team (think more relational and less 
transactional) and how you will need to show up for your team as their leader. 

What is the essence or core of why I am in this team leader role? 

What is my hope for the team, from their perspective and from mine? How does that impact my 
leadership? 

How will I know I’m successful in this role? 

How will I have to lead differently in this situation – and how will it bring me out of my comfort 
zone? 

What does/will the team need from me? Where and how can I have the greatest positive 
impact? 

How do I want to be remembered as a leader in this team role?
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Culture & Cohesion – Align and inspire your team 
Establish and nurture a vibrant, dynamic team culture where team members think as 
enterprise leaders. Inspire your team through your own personal vision to drive 
cohesion and unity toward a common team purpose that’s centered in driving success 
for the business.  

How do I stretch my team members to be enterprise thinkers - to think and engage beyond 
their silos? 

What is a win I can have quickly for/with the team to motivate and build team pride and 
accomplishment?  

What actions will I take to set the tone for the team? Express my hope(s) for the team? Align on 
expectations? 

What does good look like?  What does great look like? How will we celebrate success?
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